2.5.1: Mechanism of internal/ external assessment is transparent and the grievance
Redressal system is time- bound and efficient

Ensuring transparency and efficiency in the mechanism of internal and external assessment, as
well as in the grievance Redressal system, is essential for maintaining trust, fairness, and
accountability within an educational institution. Here's how these processes can be implemented
effectively:

1. Internal Assessment:

Internal assessment refers to the evaluation of students' academic performance conducted by
faculty members within the institution. To ensure transparency, internal assessment processes
should be clearly defined, documented, and communicated to students at the beginning of each
academic term or course. This includes outlining the assessment criteria, weightage assigned to
different components, grading rubrics, and deadlines for submission of assignments or
assessments. Additionally, faculty members should provide timely feedback to students on their
performance, highlighting strengths and areas for improvement. Transparency in internal
assessment also involves avoiding biases or favoritism and ensuring consistency and fairness in
grading practices across different instructors and courses.

2. External Assessment:

External assessment involves the evaluation of students' academic performance by external
examiners or accrediting bodies. Transparency in external assessment is achieved through
adherence to established standards, guidelines, and procedures set forth by the relevant
accrediting agencies or examination boards. This includes ensuring the integrity and security of
assessment materials, maintaining confidentiality of student data, and implementing quality
assurance measures to uphold the credibility and reliability of assessment results. Furthermore,
external examiners should undergo rigorous training and calibration to ensure consistency and
fairness in their evaluation processes. Feedback from external assessment should be used to
inform curriculum improvements and enhance teaching and learning practices.

3. Grievance Redressal System:

A transparent and efficient grievance redressal system is critical for addressing concerns,
complaints, or grievances raised by students, faculty members, or other stakeholders in a timely
and equitable manner. The grievance redressal system should be accessible, well-publicized, and
easy to navigate, allowing individuals to lodge complaints or grievances through multiple
channels, such as in-person meetings, email, or an online portal. Upon receiving a complaint, the
institution should initiate an impartial investigation, gather relevant evidence, and provide a fair
and transparent resolution within a reasonable timeframe. This may involve convening a
grievance redressal committee comprising representatives from different stakeholders, including
students, faculty, and administration, to review the complaint and recommend appropriate



actions or remedies. Regular communication and updates should be provided to the parties
involved throughout the grievance redressal process, ensuring transparency and accountability at
every stage.

In conclusion, transparency and efficiency in the mechanism of internal and external assessment,
as well as in the grievance Redressal system, are essential for fostering a culture of trust,
fairness, and accountability within an educational institution. By implementing clear policies,
procedures, and communication channels, institutions can ensure that assessment processes are
conducted with integrity and fairness, and grievances are addressed promptly and effectively,
ultimately enhancing the overall quality and credibility of education.



